
Newport News Redevelopment 
and Housing Authority 
Housing Choice Voucher  

(Section 8) Briefing 



What is the Housing Choice 
Voucher Program?  

 The Housing Choice Voucher Program (formerly known as the Section 8 
program) is a Federal government rental assistance program. This housing 
assistance is tenant based. Eligible applicants receive a Voucher  to present 
to participating landlords. 
 

 The Department of Housing and Urban Development, Newport News 
Redevelopment & Housing Authority (NNRHA), the Landlord and the 
assisted family each have different roles and responsibilities. It is important, 
as you step into your new role as a Section 8 participant, that you 
understand the rules and regulations that govern your successful 
participation in the program. 

 
 Your eligibility as a Section 8 participant does not guarantee your 

acceptance by a landlord.  You will be required to pay application fees and 
a security deposit. 

 
 Careful consideration should be given to the choice you make.  Decent, 

safe, affordable housing should be at the forefront of your mind when 
searching for housing. 

      
 

 



How does Housing Choice Voucher 
(HCV) rental assistance work? 

 Families can select housing within a neighborhood of 
their choice from a landlord willing to participate in the 
program. There are approximately 2800+ families 
receiving assistance with NNRHA.   
 

 Rent subsidies allow participants to pay approximately 
30% of their adjusted gross income towards the 
approved contract rent while NNRHA makes up the 
difference not to exceed their family subsidy amount.  
 

 To allow the family more choice HUD permits the 
family to contribute up to 40% of their adjusted 
gross income, but the family bears the cost of the 
rent above their 30%. 



Portability 

 The Housing Choice Voucher is tenant 
based assistance that can be used 
anywhere in the United States, Puerto 
Rico, the Virgin Islands and Guam if there 
is a Housing Authority or local agency that 
administers the Housing Choice Voucher 
(Section 8) program. 



Portability continued 

 A Housing Choice Voucher (Section 8) approved 
applicant may exercise their right to port their 
Voucher to another jurisdiction with their first 
leasing only if they were a Newport News 
resident when they applied for Section 8 in 
Newport News. 

 If you were not a Newport News resident when 
you applied for the program, you must lease in 
Newport News for one year before you are 
eligible to port to another jurisdiction. 



Relationships and Responsibilities 
 The Department of Housing and Urban 

Development provides funding through a Annual 
Contributions Contract to the Housing Authority. 

 The Housing Authority has a contractual 
agreement with the family – Voucher 

 The family has a contractual agreement with the 
owner – Lease 

 The owner has a contractual agreement with the 
Housing Authority – Housing Assistance Payment 
(HAP) contract. 



Roles and Responsibilities of 
NNRHA 

 Review applications to determine eligibility for the HCV program 
 Income Limits 
 Criminal Background 
 Life time Sex Offender Registry 
 Debt owed for prior housing assistance 
 Not on NNRHA banned list  
 
Issue Housing Choice Voucher and move packet 
Review Request For Tenancy Approval 
Determine reasonable rent for unit offered 
Inspect and certify that the unit selected by participants meets HUD 
Housing Quality Standards (HQS) 
Determine and pay rent obligation 
 



Roles and Responsibilities of 
Landlord 

 Comply with all fair housing requirements 
 Perform proper tenant screening 
 Select family 
 Complete the Request For Tenancy Approval, Owner/Agent 

Information form,W-9 form and Direct Deposit Form 
 After contract rent has been determined and unit has passed 

inspection, execute a lease that incorporates the HUD lease 
addendum 

 Sign the HAP contract 
 Enforce the lease 
 Perform all maintenance to insure that the unit remains in 

compliance with HQS 



Roles  and Responsibilities of 
Participants 

 Supply any information that the Housing Authority or 
HUD determines to be necessary including evidence of 
citizenship or eligible immigration status, and information 
for use in a regularly scheduled reexamination or interim 
reexamination of family income and composition. 

 Locate suitable housing 
 Enter into a lease agreement with landlord 
 Comply with all lease terms 
 Abide by all family obligations under the HCV Program 



Leasing Outside of  
High Poverty Areas 

 If you are currently leasing in a high poverty 
area, your Housing Choice Voucher (Section 8) 
assistance may provide you the opportunity to 
move out of a high poverty area. 

 Areas outside a high poverty census tract will 
usually have more extensive and reliable 
transportation services, a greater variety of 
shopping opportunities and in general more 
amenities.   



Initial Lease Up Packages 
 The move-in process begins when the family returns the Request 

For Tenancy Approval (RFTA). 
 The documents in this packet must be completed by the landlord 

and the tenant in its entirety. 
 RFTA 
 Lead based paint disclosure form 
 Unit Information form 
 Owner/Agent Information form 
 W-9 Form 
 Direct Deposit form 
 
 NOTE:  Paperwork may be personally hand carried back to the office, or 

emailed or faxed by the prospective landlord/owner/agent.  Participant 
should review paperwork to insure that the unit, rent and security 
deposit are the same as the agreed upon amounts.  The RFTA will also 
tell you when the unit is scheduled to be ready for inspection and when 
the lease is projected to begin. 

 





The Voucher 

 Vouchers are issued according to the 
number of bedrooms for which a family 
qualifies. 

 NNRHA subsidizes families using a 2 
persons per bedroom subsidy. The 
number of bedrooms for which your family 
qualifies, does not address sleeping 
arrangements, only subsidy. 



 It may be possible to lease a unit with more bedrooms 
that your voucher size. 

 The Section 8 program requires the participant to 
contribute 30% of their adjusted gross income minus a 
utility allowance (if applicable) toward the contract rent. 
Utility allowance credits are based on the lower of your 
voucher size or the number of bedrooms in the unit. 

 The only restriction in leasing the size unit of your choice 
is that you must not be required to contribute more than 
40% of your adjusted gross income toward your rent 
and utility obligation. 

The voucher continued 



The voucher continued 

 Vouchers are issued for an initial 60 day period. 
 You must have been approved for a specific unit 

and return the Request for Tenancy Approval to 
the Section 8 office no later than the expiration 
date on your voucher. 

 Extensions are only granted for extreme 
circumstances beyond your control or as a 
reasonable accommodation for a disability. 



How to qualify for a unit 

 The more family income you have on 
Section 8, the more choices available to 
you.  Even though, you can lease a unit 
where your contribution is 40%, you must  
be careful in insuring that you can afford 
that choice because it increases the 
amount you have to pay, not the amount 
of assistance from the Housing Authority. 











RFTA 



RFTA continued 

 The RFTA contains important information 
that you need to know. 

 It is advisable that you are fully aware of 
the content and that, if at all possible, you 
return it to the Section 8 office. 

 By this hands on approach, you will know 
when we received it, the day it is expected 
to be ready for inspection, and the 
requested beginning lease date.  



Request for Tenancy Approval 

 The Request for Tenancy Approval (RFTA) 
is the paperwork that the landlord signs 
once they have approved your application 
and the unit is ready to be inspected. 

 The RFTA must be returned to the Section 
8 office no later than the expiration date 
on your voucher 



Owner/Agent Information Form 



W-9 form 



Direct Deposit Form 



 NNRHA must determine whether the full contract rent to 
the owner is a reasonable rent in comparison to rent for 
other comparable unassisted units. 

 Required HUD criteria for determining the rent 
reasonableness of a unit: 
 Location 
 Unit size including the number of rooms and square footage of 

the rooms 
 Type of unit including construction type (e.g., single family, 

duplex, garden, low-rise, high-rise) 
 The quality of the unit including the quality of the original 

construction, maintenance and improvements made 
 Amenities, services and utilities included in the rent 

Rent Reasonableness 
Determination 



Initial Move- In Inspections 

 Initial move inspections will be scheduled only 
after the rent is deemed reasonable and it is 
verified that the family portion for rent and 
utilities does not exceed 40% of the adjusted 
monthly income of the family. 

 Families are not permitted to pay any additional 
amount over the approved reasonable contract 
rent. 

 The unit must be inspected by NNRHA and pass 
inspection prior to occupancy by participant. 

 For leasing in place rentals, a new lease must be 
executed for the day the unit passes inspection. 
 



Biennial Inspections 
 Federal regulations require an inspection every two years. 
 NNRHA reserves the right to inspect units more frequently if we 

determine it is warranted. 
 There must be an adult (18 years of age or older) present for the 

inspection 
 Pets (except service animals) are not allowed in the unit during the 

inspection. 
 If any deficiencies are noted, the inspector will notify the owner and 

tenant in writing. Most deficiencies must be corrected in 30 days. 
 Depending on the deficiency, the landlord may not be given 30 days 

to correct the  deficiency (e.g. heating, cooling, hot water) 
 Emergency (life-threatening) violations must be corrected within 24 

hours of the inspection 



 Landlords will be required to make all repairs in the unit 
even if the deficiency is caused by the Section 8 
participant. 

 This does not remove the obligation of the participant  to 
take proper care of the unit. 

 A landlord may request a reimbursement for repairs to 
deficiencies that are tenant caused. 

 If the participant is held responsible for a deficiency 
(such as housekeeping) and does not bring it into 
compliance within 30 days, the Housing Authority is 
authorized to terminate the assistance for the participant 
and cancel the HAP contract.  The lease automatically 
ends when the HAP contract is cancelled.   

Biennial Inspections continued 



Special Inspections 

 NNRHA will conduct a special inspection if the 
participant has addressed the deficiency with the 
landlord, given the landlord a reasonable time to 
correct the problem and the landlord has been 
unwilling or unable to correct the deficiency. 

 Failure to make timely repairs requested by the 
participant will be handled in the same manner 
as deficiencies are handled during biennial 
inspections.  



Terminations and Evictions 
 Owners may terminate the lease for lease violations, violations of federal, 

state or local law that directly relate to the occupancy of use of the unit or 
premises, criminal activity or alcohol abuse. Eviction proceedings initiated 
by the landlord must be in compliance with state and local laws. 
 

 Non-payment of NNRHA’ s portion of the rent is not a lease violation. 
 

 Owners may chose not to renew a lease after the initial 12 months. 
 

 Participants may be terminated from the HCV program if they commit any 
serious or repeated violation of the lease or fail to comply with HUD family 
obligations and NNRHA policies. 
 
 



Family Obligations 



  Fair Housing 



VAWA 



Reasonable Accommodations 



Reasonable Accommodations 
continued 

 If you are a person with a disability and you 
require an accommodation, you should complete 
a request for a reasonable accommodation form. 

 This form is made available at each 
recertification, but can be requested at any time. 

 If an individual speaks a language other than 
English, NNRHA has resources to insure equal 
access for the successful participation in the 
Housing Choice Voucher (Section 8) program.  



Office Procedures/Program 
Requirements  

 Increases in income must be reported within 10 
days of new income. 

 Interim change packages are found at the front 
desk and online at NNRHA.com 

 You are assigned a Coordinator according to 
your last name. They receive phone calls 
between 8am and 10am and again between 
4pm and 5pm. Please leave a message at other 
times and expect a return phone call within 24 
hours. 
 

 



Office Procedures/Program 
Requirements continued 

 Please speak with your Coordinator to get information on 
moving or porting procedures,  

 Interim changes should be addressed to L. Jefferson at 
757-928-6172 or ljefferson@nnrha.org.  

 Your Coordinator’s supervisor is L. Hitchcock. She may 
be reached a 757-928-6062 or lhitchcock@nnrha.org. 

 Most questions and concerns can be easily addressed 
with your Coordinator, but The Senior Coordinator – Ms. 
Hitchcock is available to address unresolved concerns.  
Please contact the front desk at 757-928-6060 if you feel 
you need to speak with the Program Manager. 
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